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What is a Business Improvement District (BID)?

A Business Improvement District is a mechanism in which all property owners within a specific commercially zoned area pay an annual fee to an assessment district. Funds generated are used to pay for special benefit improvements and activities intended to support economic development of the designated area. BID services are above and beyond basic municipal services already provided by the City. 
Why establish a BID?

BIDs create a long-term revenue source to pay for specific improvements and activities within the designated district. There are an estimated 200 BIDs currently organized in California, including eleven in the City of Oakland. BIDs are gaining popularity because they:

· are typically self-governed and privately administered by non-profits comprised of property owners that pay into the district;
· realize a cleaner, safer, and more attractive district which in turn supports and/or increases retail sales and property values;
· collectively pay for services that individual business or property owners could not afford on their own.

Types of BID Services

Examples of eligible BID services include, but are not limited to:
	Type of Service
	Description

	Maintenance
	Sidewalk sweeping and periodic power washing, trash and debris removal, graffiti removal.

	Security
	Security patrols and community policing “ambassadors” with customer service training to provide directions and assistance.

	Marketing

And Promotions
	Collaborative promotional strategies, target marketing, etc. to brand the district as a destination of interest.

	Special Events
	Annual, seasonal or holiday events.

	Economic Development
	Strategies to attract businesses, jobs and investment into the district. 

	Capital Improvements
	Additional benches, kiosks, trash receptacles and public art. 


BID Formation and Assessment Methodology
A BID is initiated by property owners who, by submitting a requisite threshold of signed petitions, trigger a special election process to determine whether a BID can be formed. 

A summary of key BID formation steps is as follows:

· With the help of a private BID consultant, district stakeholders draft a proposed District Management Plan which outlines the proposed district boundaries, special benefit services to be delivered, the cost to deliver such services and the cost to each property owner located within the district. The Management Plan includes an assessment engineer’s report which certifies that the amount proposed to be charged to each property owner is in proportion to the benefit to be received. Assessments are typically based on one or more of the following variables: lot square footage, building square footage, land use and linear street frontage;
· District stakeholders gather and submit (to the City) signed petitions in favor of district formation which represent more than 30% of total proposed district assessments.

· Upon receipt of the above petitions, City Council adopts a Resolution of Intention to form the proposed BID, authorizes the mailing of BID ballot packets to affected property owners, and schedules a related public hearing not less than 45 days after the ballots are mailed.
· The above public hearing is held and ballots are tabulated. The district may be formed if ballots in favor of district formation exceed ballots opposed to district formation. Ballots are weighted according to the proportional financial obligation of affected properties.
A first time BID typically takes 2 or more years to complete, including educating and surveying affected property owners, developing a District Management Plan and completing the special election and public hearing process. Renewal of an existing BID typically takes 1 to 2 years.  
Oakland BID Program
The City of Oakland’s BID program provides technical and limited funding assistance (subject to availability), for the establishment of business and property-based assessment districts. City funding, when available, is very limited and does not cover the total cost of the BID formation process; therefore, any interested BID proponent group must be able to cover all or most of its own formation costs.
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